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Notes on using this booklet
This booklet is for classroom teachers, subject leaders and senior leaders who are introducing 
a new curriculum within school. Implementing a new curriculum is an exciting process, and 
when there are many stakeholders involved it can be easy to lose track of  the progress you 
are making.

The whole process of  introducing a new curriculum is included. It is recommended that 
you start from the beginning to ensure that your values and intent align with your impact 
analysis. If  you already have sections in place – eg whole-school intent and curriculum 
values, then these sections will be quick and easy to complete. I recommend you doing this 
though, and not just skipping a section as it is important to see the whole plan sketched out. 
A complete picture will show you where any areas contradict each other and highlight any 
obstacles you might encounter.

Before you begin…..
You may well be introducing a new curriculum because there is a vital element that needs to 
be included in your work moving forward. This is your non-negotiable. Non-negotiables are 
elements that must fit into the plan somehow. These may be school-wide curriculum values 
and intent, or a specific curriculum element that needs to be written in such as an element of  
research, or a new type of  assessment. Work out where these elements sit in your plan and 
add them in first.

Check your non-negotiables against your intent and values, if  they do not align then you 
need to discuss this with your line manager and work out what needs to change, the new 
curriculum element or the intent and values.

If  you are given more than one non-negotiable to fit into your curriculum plan (eg specific 
intent and values, specific key elements and specific processes and resources) you need to work 
out whether these elements are cohesive before you begin. Initially check whether your non-
negotiable works elsewhere in the strategy, for example is a fieldwork project a key element, 
or a process?

If  these elements are not aligned then it can be very difficult to make an effective curriculum. 
Again, discuss any discrepancies with your line manager so that you have clarity before you 
begin work on your project.

And now, we are ready to begin….



Rationale
Your rationale is the reason that you are creating this curriculum. This helps situate your 
work within the work of  the school community. Are you remodelling a subject curriculum 
to offer more independent learning opportunities? Are you co-ordinating a cross-curriculum 
program? Are you meeting new requirements from the DfE?

Who is driving the change to the curriculum?

What difference will it make to learners?

What aspects of  your old curriculum would you like to keep moving 
forwards?

What part of  the curriculum do you think will be hardest to implement? 
Why?

Who do you envision being part of  your team, or your main supporters?

Date of  implementation



Intent
The next few pages are to help you plan out your intent for the curriculum.

This is the time to remind yourself  of  the intent statement that this curriculum is connected 
to. You can use your whole school or departmental intent statement.

Values
Use this space to note the values connected with your curriculum. These may be whole 
school, departmental, or something new that you want to remind yourself. They will remind 
you of  your overall aim while you are busy managing timetables, groups, lesson plans and 
motivating other teachers.



Desired Outcome
What will your curriculum and its implementation look like? What will the learning be? 
What will be the impact on the school community? Use this space to sketch out all your plans.

Detail in your outcomes is important for evaluating your impact. You won’t be able to include 
all the operational details until you have completed the audit, but detail in the overall impact 
you want to have now will make it easier to know how far you have to go, and when you have 
achieved your goal.



Implementation
This next section looks at the operational phase of  your plans. How you plan to make your 
intent happen. Detail here is important, you need to be realistic of  the work required, the 
deadlines you need to meet and what support you will need from which staff  members. It can 
sometimes be useful to have a ‘lite’ version as well as a more encompassing version. Once you 
have completed your audit you will see which version of  your plan will be feasible.

Key Elements – Including non-negotiables
Complete the following table to map out the key elements you want to produce.

Key Elements – the notable products involved in your curriculum. This could come from a list 
of  requirements from the DfE, or be different sections of  your departmental plan. E.g. The list 
of  benchmarks for careers education, or for developing a department it could be renewed age 
related expectations, and assessment framework, new road map, amazing classroom teaching etc.

What will this look like in your school – most schools have the same essential elements, but 
what makes each school (and each department) unique is how they design and implement these 
elements. Maybe high teaching standards includes teachers sharing good practice at department 
meetings, moderation is continual and low-level, and open-door policy etc. Maybe you develop 
drop-down days or add elements to the school Scheme of  Work for teachers to incorporate 
across the curriculum. You need this detail in order to know what support you will need.

Support you will need to make it happen – whether it’s extra planning time, budget or 
support from other staff  this is the place to note down what you will need. For example if  
you want to introduce a new assessment framework you will need time to make this, perhaps 
collaboration from other team members, maybe moderation from a department at another 
school. Be generous with this list, you won’t be able to get everything you think of, so the 
more options you think of  the more chance you have to getting enough support to make your 
plans happen. Include the type of  team member you need involved at each stage, is it a job for 
a senior leader, or an ECT?



Key Element What this will look like in your school Support you will need to make it happen



Audit to assess whether  
the strategy will work

Your audit is your baseline data. It tells you your starting point and will be informative when 
assessing your impact. You can use it to gather parent, student and staff  voice on a particular 
issue.

This is your opportunity to do three things.
1. Set the stage and tell staff  what you are planning to do.

2. Find out how your team can help you.

3. Find out how you will need to support your team to produce the desired outcomes.

You should create a questionnaire of  up to 20 questions using a digital form such as Google 
Forms of  Teams Forms. Using digital forms makes it easier to share the questionnaire, 
submit answers and collate responses.

Questions to ask
Look at the support column in the previous table to find out what areas you will need help 
with.

Short answer - Personal details – name, role, subject etc. Where you audit stakeholders such 
as governors and trustees, or cross-trust this is important to make sure you know who is 
offering what exactly.

Long answer – suggestions – it’s nice to hear the opinions of  others, and you may get 
interesting ideas to solve challenges you face. This is also useful if  you are creating a large 
resource, for example possible employers to offer work experience placements.

Checklist (allows more than one answer checked) – sharing out the workload, eg here are the 
jobs that need doing, which could you help out on?

Scale (1-4) – use this to assess staff  confidence in things such as their skills or experience. 
Keep the scale to 4 so that you get enough detail to pick out your champions, and without a 
middle option people need to decide whether they do or do not have the skills required.

Make sure you know which question maps to which key element. You will need this when you 
come to using the audit information.

Note: There will be elements of  your strategy that can’t be addressed through an audit, such as 
budgeting and curriculum structure. These should be discussed initially with your line manager and the 
appropriate budget holder. Once you get the feedback from the audit these elements should be reviewed 
with those same people to ensure you have the resources you need.



Review of  strategy using audit
First of  all get your responses from your audit into a sensible system to review the answers. 
If  you have used a digital form then you will be able to export the answers into a spreadsheet 
that you will then be able to colour code and make additional notes on.

Work through each of  your key elements. Can you identify where you will get each of  the 
points of  support that you identified? Which key elements will you be able to complete easily?

Which areas of  support still are not fulfilled? Can you find a way to fill this gap or will a lack 
of  skills affect the overall effectiveness of  your plan?

Have you identified a significant skills gap? Can it be addressed through a staff  training? 
This will need to be booked into the calendar. If  you find more than one significant skills gap, 
or a gap that requires more than one training session to resolve this will need to be discussed 
with your line manager. This might feel like a large gap to bridge; however it could be an 
important jump in skills for your team and an opportunity not to be missed.

Once you have mapped out how and where you are going to be getting the required support 
you are ready to move into the action planning.



Create action plan
Many schools have planning tools that they use, and if  so use one of  theirs. If  you don’t have a source of  planning tools then you can use this one.

Create your planning tool either in a Word table, or a spreadsheet to allow you to edit easily. Work through one Key Element at a time, 
put the markers along the way that you need to reach to ensure you are on track. I have completed the table for the Key Element of  
implementing a new assessment framework.

Key Element Marker Actions Deadline RAG & Notes
Implementing a new Creation of  an initial Research new subject April ‘22 
assessment framework framework standards from DfE and 
  subject advisors

  Sketch out possible April ‘22 
  structure to meet the needs 
  of  your curriculum.

  Discuss possible structural May ‘22 Due to exams, meeting 
  changes you want to make  pushed to June – will this 
  with line manager  impact on training?

  Complete first draft of  May ‘22 
  assessment framework

 Moderation of  framework Discuss school links with line May ‘22 
 with another school manager – who would be 
  reliable to ask?

  Arrange school visit to May ‘22 
  nominated department to 
  see how they work and 
  discuss your framework.



Key Element Marker Actions Deadline RAG & Notes
  Complete moderation visit. June ‘22

  Adjust framework according June ‘22 
  to feedback

 Training of  department Agree training date with April ‘22 
 members Leadership

  List topics to be covered May ‘22 
  where the framework is 
  different.

  Identify useful activities to June ‘22 
  complete in the training

  Run departmental training June ‘22

 Creation of  resources for Planning time out of  July ‘22 
 new framework departmental time

  Purchase new resources July ‘22 
  required

  Meeting time to share new July ‘22 
  resources and familiarise for 
  teaching

  Classroom visits to ensure Sept ‘22 
  correct use of  framework

  Moderation of  work Sept ‘22



Impact
How you measure the impact of  your project will depend heavily on what the project actually 
is. You should evaluate whether your action plan was completed and challenges dealt with in 
a timely manner, whether the project has produced the desired effects, whether your school is 
now compliant in that specific area.

There are a number of  ways of  assessing impact
1)  Data – has the data produced matched expectations? This could be an improvement in 

achievement, or data being used to inform planning more effectively. It could be about 
numbers of  pupils opting for a specific subject. If  your plan has to be to raise awareness 
you could issue a second audit and compare the results to see how much you have raised 
the profile of  your issue.

2) A checklist of  whether what you need has been achieved and implemented.

3)  External moderation of  your procedures. Developing relationships with teachers in 
other organisations that do the same work as you can be invaluable.

4) Parent and student voice to hear their opinions on the new system and its impact.

Once you have this information you can plan how to develop your strategy for the next time 
it needs delivering. Does your team need further training? Is the school interested in adapting 
your new methods across the school?

Congratulations on implementing your new strategy!

If  you have any questions or suggestions please contact me at 
frances@school-development.co.uk


